SCOTTISH SOCIETY FOR NORTHERN STUDIES

MEMBER CONSULTATION AND REVIEW OF AIMS, OBJECTIVES AND ACTIVITIES

To: 
ALL MEMBERS

SSNS is your Society and your Committee is seeking your input to help guide the Society’s development:

· Are our activities and practices still appropriate?

· Is there scope for change, maybe some re-focusing and/or new activities?

· What do you see as the main issues that the Society needs to address?

· What do you see as opportunities for the Society? 

This consultation paper can also be found on the Society’s website (http://www.northernstudies.org.uk/), from where it can be downloaded, completed and returned as an e-mail attachment. 

Please complete and return the Questionnaire by post or e-mail no later than 20 August 2010.
1  
BACKGROUND:

The Scottish Society for Northern Studies is a Scottish charity (Charity No. SC010647). Founded in 1968, it is run entirely by volunteers. Its aims and objectives are:

‘To advance education in and encourage informed interest and understanding, primarily in a Scottish context, of the academic subject of Northern Studies, being studies into various fields concerned with Scandinavian and related cultures, and in furtherance of that object:

· To interest university students in such studies with a view to encouraging them to pursue them after graduation.

· To provide public lectures and publications to disseminate the work of the Society as widely as possible.

· To do all other acts as will properly attain the objects declared herein.’
The Society has long advocated a strongly inter-/multi-disciplinary approach to ‘northern studies’ and sought to embrace and integrate contributions from many ‘subject areas’.

It has also sought to act as a bridge between academics and non-academics; and by holding conferences in many parts of the country to encourage:

· Contact between specialists and community enthusiasts

· Dissemination of new research

· On-site exploration and fieldwork

· Local interest, involvement and investigation.

The Society’s activities have evolved over the years, but remain much as they were in the 1970s-80s:

· Day conferences/symposia (generally in universities/museums in Scotland)

· Short residential conferences (generally in more northerly and/or westerly parts of mainland Scotland and the Islands; in Man and occasionally in parts of Northern England with significant interfaces between the Scandinavian, Celtic and/or Scottish cultures)

· The  journal ‘Northern Studies’

· Occasional monographs/conference publications (12 to date)

Additionally we now have the:

· Annual Hermann Pálsson Lecture (given at the AGM)

· Annual Magnus Magnusson Memorial (Essay) Prize (for ‘early career’, generally young, researchers)

· SSNS website (providing information about the Society, its activities, publications etc.)

The balance between retaining strong, regular and active academic support and fostering a wider grouping of enthusiastic non-specialists is not easy to achieve or maintain
· The Society has been immensely fortunate in attracting and retaining a loyal cross-section of academics.

· This has allowed conferences and publications to be academically strong and economically viable, and has been fundamental in helping the Society fulfil its core aims and objectives.

2.
LOOKING AHEAD:
REVIEW & DEVELOPMENT PLAN
The Society has periodically reaffirmed its primary role and amended its constitution to accommodate changing legislation and charity status requirements – most recently in 2008.

Your Committee believes the time is now right to look more closely at our aims, objectives, activities and practices, and to identify strategies to guide the Society’s development.
A four-stage process has been agreed:

· A questionnaire for circulation and consultation across the membership ( with this document).
· Draft Policy and Strategy documents to guide developments over the next five or so years
· A draft Action Plan based on the Policy and Strategy documents with provisional indications of timescales/phasing and resource implications/constraints (manpower and financial).
· Discussion/amendment/agreement of the Policy, Strategy and Action Plan (circulated in advance to the membership) at the 2010 AGM on 27th November.
We recognise that such a survey can only represent a ‘snapshot’ of current members’ views.

It would be appreciated if you could also:

· Include suggestions from others that might help the Society connect to a wider academic and non-academic community, 
· Indicate whether you might be interested in helping us develop further the Society’s activities.

Thank you for your response. If you have any queries, please contact us at: 

· Post:
Scottish Society for Northern Studies, c/o Celtic & Scottish Studies, University of Edinburgh, 27 George Square, Edinburgh EH8 9LD.
· Email:
john.baldwin@ed.ac.uk

SSNS Committee

20 July 2010-07-20
SCOTTISH SOCIETY FOR NORTHERN STUDIES: 
REVIEW OF AIMS, OBJECTIVES, ACTIVITIES
Please complete and return the SWOT Analysis & Questionnaire no later than 20 August 2010 to:  

· Post:
Scottish Society for Northern Studies, c/o Celtic & Scottish Studies, University of Edinburgh, 

27 George Square, Edinburgh EH8 9LD.
· Email:
john.baldwin@ed.ac.uk
This Questionnaire can also be found on the Society’s website (http://www.northernstudies.org.uk/), from where it can be downloaded, completed and returned as an e-mail attachment.

Your Name & Contact Details (optional):
……………………………………………………………………………………………….

…………………………………………………………………………………………………………………………………….………………
A.
SWOT ANALYSIS:
Please add comments in each of the four boxes below:

	STRENGTHS
	
	WEAKNESSES

	1. (etc.)

2.


	
	1. (etc.)

2.

	OPPORTUNITIES
	
	THREATS

	1. (etc.)

2.


	
	1. (etc.)

2.


B.
QUESTIONNAIRE:
Please consider the issues raised and add your views & reasons:

B.1
Are the Society’s aims, objectives and strategy still relevant/broadly appropriate?


YES / NO

B.2
What needs rethinking 40 years on? Why?

B.3
Which of the subject areas currently covered (to a greater or lesser extent) are of most interest to you?

· Historical Geography (incl. settlement studies)





YES / NO

· Scottish, Scandinavian & Medieval History






YES / NO

· Social & Oral History








YES / NO

· Archaeology (primarily Iron Age to post-Medieval)





YES / NO

· Ethnology (incl. vernacular buildings, traditional activities/way-of-life)



YES / NO

· Language & Dialect (primarily Scandinavian, Celtic & Scots)




YES / NO

· Place-names (ditto)








YES / NO

· Folklore (incl. tales, legends, customs & beliefs)





YES / NO

· Music & Literature (incl. traditional song/music, sagas, modern literature)


YES / NO

· Physical Geography, Geology & Natural Sciences





YES / NO

(mainly to help research/interpret interactions between man & environment)

B.4
Are there subject areas that may be ‘missing’ or no longer relevant/appropriate? 


YES / NO

If yes, please specify & expand.

B.5
Is the balance between disciplines about right in our conferences & publications?


YES / NO

If no, please expand.

B.6
Should the Society become more/less focussed on mainly academic projects/research?

YES / NO

Either way, please expand & suggest how this might this be achieved.

B.7
Is the balance between specialist/non-specialist academic input about right?


YES / NO

If no, please expand & suggest how this might this be achieved.

B.8
Is the balance between activities about right? (Day conferences/symposia and/or residential conferences; Journal and/or 

occasional publications; Website).







YES / NO

If no, please expand & suggest how this might this be achieved.

B.9
What new activities/projects would you like SSNS to consider? And why?

B.10
 Is the geographical focus about right for:

· Day conferences? (mainly held in Central Scotland)




YES / NO

· Residential conferences?







YES / NO

(mainly Highlands & Islands; occasionally other parts of Scotland/British Isles; 

even more occasionally other parts of the Nordic world)


B.11
Are there geographical areas to consider (re-)visiting for day/residential conferences? 

YES / NO

If yes, please expand & specify.

B.12
Does ‘Northern Studies’ achieve its objectives as a wide-ranging academic journal?

YES / NO

Either way, please expand & suggest any changes you might like to see.

B.13
Conference publications seek to make generally new research available in an attractive format to a wider, not exclusively academic audience. Do they succeed in this?




YES / NO

Please expand & suggest any changes that might be considered.

B.14
If further conference publications are to be produced, how would they best be published? And why? 

(As proper books? spiral bound booklets? print to order? online access to members? other?)

B.15
How best can we retain/develop partnerships with e.g.:

· Universities & such national bodies as NMS, RCAHMS, HS, NLS, NAS (many of whose staff have been regularly involved over many years)?

· Other societies/museums/organisations (national/local)?

· Postgraduates, young(er) researchers/lecturers, independent researchers?

B.16
How best can we :

· Promote membership & SSNS more generally? (i.e.: PR, marketing, wider cross-section)

· Increase volunteers? (to assist as e.g. editors, organisers, web-managers, bookstall, accountant etc.)

· Generate income?

· Support/subsidise younger scholars/other publications?

B.17
What changes (if any) would you like to see in the Society’s procedures & administration? And why?

B.18
Are there any areas of our activities to which you could contribute as a volunteer?

YES / NO

(E.g.: committee, finance, conference organisation, bookstall, editorial work, reviews, website development, newsletter)

If yes, please specify.

B.19
Other key issues/comments? 

(Please identify other matters you feel the Committee might usefully consider. If necessary, please add suggestions & reasons on an additional sheet.)







Thank you for your assistance.
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